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Best Practice 1 

Title of the Practice: 360 Degree Appraisal of Teachers 

 

Objectives of the Practice:  

 A 360-degree feedback, also known as multi-rater feedback, involves 

evaluating an employee’s performance from diverse sources: 

 Feedback is gathered from supervisors, peers, subordinates, and 

sometimes clients or customers. 

 This comprehensive approach provides a holistic view of the employee's 

strengths, weaknesses, and areas for improvement. 

 The system aims to monitor and assess the scope of teachers' abilities and 

effectiveness. 

 It identifies strengths that can be leveraged and weaknesses that need 

development. 

 The goal is to foster qualitative development by providing targeted 

feedback and support. 

 Enhancing self-awareness among teachers regarding their performance. 

 Facilitating constructive dialogue and goal-setting for professional 

growth. 

 Promoting a culture of continuous improvement and excellence in 

teaching practices. 
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The Context – 

 The process of completing 360-degree feedback provides raters with greater 

insight and understanding into employee performance across various 

dimensions. By gathering feedback from multiple sources such as peers, 

supervisors, and subordinates, raters gain a comprehensive view of strengths 

and areas for improvement. This multi-perspective approach not only helps in 

formulating more informed expectations but also fosters a collaborative 

environment aimed at achieving ultimate success. It encourages constructive 

dialogue, enhances self-awareness among employees, and promotes a culture of 

continuous improvement. By leveraging this feedback effectively, organizations 

can optimize performance management strategies and support individual and 

organizational growth. 

 

The Practice – 

 360-degree appraisal has four integral components 

• Self-appraisal 

• Principal's appraisal 

• Students’ appraisal on teachers 

• Peer appraisal 

 

1. Self-appraisal: Educators reflect on their teaching practices, strengths, 

weaknesses, and areas for improvement, fostering self-awareness and 

accountability in professional development. 
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2. Principal's appraisal: The principal assesses the teacher's performance 

based on observations, interactions, and fulfilment of professional 

responsibilities, offering an authoritative perspective within the institution's 

academic and administrative framework. 

3. Students' appraisal on teachers: Students provide feedback on teaching 

methods, classroom engagement, clarity of instruction, and overall 

effectiveness, offering valuable insights into the impact of teaching practices on 

learning experiences. 

4. Peer appraisal: Colleagues evaluate teaching methodologies, collaboration, 

curriculum contributions, and professional conduct, promoting a collaborative 

environment for growth and sharing of best practices. 

 

This holistic feedback loop supports continuous professional growth, enhances 

teaching effectiveness, and fosters a culture of academic excellence and student 

success within the institution. 
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Screenshot of 360 Degree Appraisal Login Page 
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Screenshot of Self Appraisal of Teachers Dashboard Page 
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Screenshot of Self Appraisal of Teachers Dashboard Page 
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Screenshot of Principal Feedback on Teacher Dashboard Page 
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Screenshot of External Peers Feedback on Teacher Dashboard Page 
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Screenshot of Student's Feedback on Teaching of Teachers 

Dashboard Page 
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Screenshot of 360 Degree Appraisal Report Sample Page 
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